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Looking to the Future 

In last year’s Annual Report, I looked back at where 
the Rockville Bike Hub started and where we were at 
the end of 2024 and beginning of 2025. Looking 
back at 2025, it was very much a transitional year.  

In January we were informed that we had to move 
out of the 10 N. Washington Street space by 
February 20th. After some searching and touring a 
number of commercial spaces we identified a new 
space. After obtaining pro bono legal advice we 
signed a 3-year lease in March on a space near the 
Twinbrook Metro stop at 2277 Lewis Avenue with 
the lease starting in April 2025.  

We moved in, got set up and then did a “soft” 
opening in May and were back to regular hours in 
June.  

Now RBH needs to continue planning for the future. 
To improve planning, we have implemented a 
volunteer / client sign-in system to track the time spent on various activities. We have two 
volunteers who are working to make this easier to use. We also set up our Square sale system to 
better track and categorize our income and we are paying a part-time bookkeeper to provide us 
with better financial information for long- and short-term planning. We also have a volunteer 
helping Sophie with Facebook Marketplace listings and a volunteer beginning to sell some nicer 
parts on eBay. 

So, after nearly a year in the new space and about 2 years left on the lease, our space needs are 
still front of mind. Our new space is working well, but we have limited space to store work in 
progress. This means frequently moving bikes back and forth from storage at Redgate Park. Long-
term, having storage and workspace in one location would be the goal. The current workspace is 
also a bit tight with no room for growth or expansion of activities unless we add shop hours – this 
would need more volunteer and administrative support. 

 Several long-term space options have been discussed and are being pursued based on potential 
growth and space requirements.   
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First, during Rockville’s planning process for the King Farm Farmstead property, RBH and our 
supporters expressed support for a portion of that Farmstead space to be used for RBH. 
Unfortunately, the Farmstead Plan as approved by the City does not explicitly include space for 
RBH.  

Second, we gave a presentation about RBH to the Lincoln Park Civic Association, and we expressed 
interest in using some of the space in the old Lincoln High School. This historic building is 
currently being restored by Montgomery County, and a nonprofit is being set up to make 
recommendations on its use and run it long term. After discussions with one of the primary 
planners for this project, the school may not be a viable option for RBH based on their current 
vision, though nothing is finalized to date. Some of the smaller buildings on the property could be 
options; however, they are small and are also historic buildings, and their status is more unclear.  

Lastly, added into our space concerns is that the City of Rockville has received a grant for 
implementation of plans to renovate Redgate Park. While implementation is still a few years off, 
rebuilding the garage where the City allows us to store bikes for the TERRIFIC Kids program is not 
in the Redgate Plan. This could mean we would lose that storage space, which would have a big 
impact on the TERRIFIC Kids program and our work with Montgomery County on their annual bike 
donation event. This could require us to significantly curtail those efforts. This could also limit our 
ability to take in bike donations, which would impact our ability to provide bikes to other 
community organizations and sell refurbished bikes (a significant part of our income). Paying for 
storage space, although possible, would also have a big financial impact. 

This Annual Report shows what we have been able to accomplish even with the disruption from 
being closed for several months and a location change. We now have some short-term stability and 
continue to improve our data-gathering to help us plan. Though our long-term space issues remain, 
we are still hopeful that RBH can continue to grow and be an integral part of Rockville and its 
cycling community. 

Steve Andruski 
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RBH 10th Anniversary Celebration (January 16, 2025) 

RBH celebrated ten years as an organization by hosting a dinner 
for volunteers and supporters at Mama Lucia in Fallsgrove. It was 
a nice way to celebrate the progress RBH has made and look to 
the future. 

Montgomery County MLK Day of Service and 
Volunteer Fair (January 19, 2025) 

A group of volunteers staffed a table for RBH at this Dr. Martin Luther King, Jr. celebration. It was 
an opportunity to talk to attendees about RBH and solicit more volunteers. 

“The Move” (February 2025 to April 2025) 

In mid-January 2025 we were informed that Federal Realty was 
in negotiations on a lease for the space we occupied at 10 N. 
Washington Street. Based on our agreement with Federal Realty, 
we had 30 days to vacate the space, giving us until February 20th 
to find a new location and move. Volunteers began to pack and 
we held a “tag sale” in early February to help clear some stock. 
With the help of volunteers and supporters we identified several 
possible spaces. Because of cost and other factors, we started 

focusing on space at 2277 
Lewis Avenue, but because 
we hadn’t fully negotiated all 
the lease details, we moved 
everything to storage space 
in the Redgate garage on February 18th where bikes are stored 
for the TERRIFIC Kids program. Luckily, we had just finished 
refurbishing bikes for that program, so lack of indoor 
workspace did not disrupt that program. Late February and 
early March were spent working out the details of the lease, 
complicated by the fact that no one on the Board, nor the few 
lawyers we knew, were well versed in commercial leases. In the 
end we were able to get some pro bono legal advice and signed 
the lease on March 7, 2025, with the lease starting April 1. We 
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moved into the Lewis Avenue space on April 8, 2025, and began the process of unpacking and 
getting back to normal operations. 

City of Rockville Volunteer Appreciation Party (April 10, 2025) 

The City of Rockville held an event celebrating volunteers for local organizations at the Glenview 
mansion. RBH volunteers were well represented.

 

Maryvale Elementary School Bike Safety Education Event (April 23, 2025) 

Working with Maryvale Elementary, RBH volunteers provided a short talk to students on some 
safety aspects of bike maintenance and bike set up. RBH also assessed and tuned bikes being 
given to students participating in this after-school bike and traffic safety program. 

 

Lymphoma Ride (April 27, 2025) 

RBH provided mechanical support for the Lymphoma Ride. 
Providing mechanical support at charity rides has always been 
part of RBH events and with no Tour de Cookie this year, it was 
nice to have this event to support. 

 

Gaithersburg Active Aging Expo (May 1, 2025) 

Kevin White, Bob Sherman and Steve Andruski staffed a table at the Gaithersburg Active Aging 
Expo. Another great opportunity to talk about RBH and solicit more volunteers. 
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Bike To Work Day (May 15, 2025) 

RBH provided mechanical support for riders participating in 
Bike to Work Day at the Rockville Town Square pitstop. This 
was our 9th time providing mechanical support for this 
annual event. 

 

 

 

Rockville TERRIFIC Kids Program Bike Giveaway (May 17, 2025)  

On Saturday May 17th, RBH distributed bikes to 60 of the 80 Participants in the TERRIFIC Program. 
School-age students performed good deeds to earn these bikes through the City of Rockville.  

RBH Open House (June 7, 2025) 

To celebrate moving in and opening in our new space at 2277 
Lewis Avenue, RBH held an open house. City of Rockville 
Council Members Barry Jackson, Marissa Valeri and Adam 
Van Grack attended as well as Peter Grey from WABA 
(Washington Area Bicyclists Association). 

 

 

Gaithersburg Fix-It Fair (June 14, 2025) 

Kevin White, Felix Sithaphone and Jon (Abraham) Moller 
provided bike repair services at the Fix-It Fair in Gaithersburg. 
Fix-It Fairs are becoming a regular event for RBH. 

 

Give-A-Hoot Comedy Club Fundraiser (August 22 & 23, 2025)  

The Rockville Bike Hub held a fundraising event with the Give-a-Hoot comedy club on Friday 
evening August 22nd and Saturday evening August 23rd. The event was well attended and a total of 
$470 was raised. 
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REI Table (August 23, 2025) 

RBH was invited to have a table set up at the REI store in Pike & 
Rose. Yet another opportunity to spread the word about our 
mission. 

 

 

 

Montgomery County Family Bike Festival (September 14, 2025) 

RBH set up our workstands and provided mechanical support and advice to attendees at the first 
Montgomery County Family Bike Festival. The festival was well attended, and we had a great time 
talking with families and helping with minor repairs. 

 

Wild Goose Chase Women’s Ride (September 13, 2025) 

RBH volunteers offered hands-on experience with 
basic bike maintenance to participants of the Wild 
Goose Chase, a women only ride, in Cambridge, 
MD.  RBH provided workshop bikes, tools and 
wheels for registrants to practice with. The topics 
covered included cleaning your bike, drivetrain 
maintenance, brake and derailleur adjustments, 
bike specific tool recommendations, the crowd-
pleasing flat tire repair and a few suggestions for 
avoiding those flats.  Dirty hands and gentle guidance were provided in two 2-hour long 
workshops. RBH board members Connie Bertka and Sophie Chan-Wood along with volunteer Joy 
Lee have provided this workshop for WGC participants since 2020. 
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Montgomery County DOT Bike Donation Event (October 3, 2025) 

The Rockville Bike Hub has worked with Montgomery 
County Department of Transportation since 2016 to run a 
bike donation event in conjunction with the County’s 
community service month. This year, a total of 306 bikes 
were collected. The bikes were split between us (80 bikes) 
and Bikes for the World (150 bikes). The rest were taken to 
the Montgomery County Transfer Station where other 
organizations could collect them of their own programs. 
This collection event has become a significant source of 
donated bikes for RBH. 
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Program: Open Shop Hours 
Service 1: Support the supply of bicycles for the Rockville TERRIFIC Kids Program. 

Service 1 Update: 

By the time we had to leave the Washington Avenue location on February 20, 2025, 129 bikes were 
refurbished for the 81 children who registered to participate in the Rockville TERRIFIC Kids 
Program. Over the last two years, we have seen an increase in the number of larger bikes needed. 
The bike giveaway was conducted on May 17, 2025. A total of 60 registered participants had 
turned in their paperwork to the city and picked up their bikes. It was not clear why there was such 
a high attrition rate in 2025. 

Service 2: Support the supply of bicycles to other charitable organizations. 

Service 2 Update: 

Open shop hours provide space and time to refurbish bicycles for other organizations. In 2025, the 
following organizations were supported: 

 14 Bikes were donated to Cannon Road Elementary School. 
 20 bikes were donated by 

Adventist Health from a holiday 
team-building project and checked 
by our volunteers. These bikes 
were provided to students at the 
Carl Sandburg Learning Center in 
Rockville, Linkages to Learning at 
Washington Grove Elementary 
School in Gaithersburg and 
Damascus Elementary School. 

 6 bikes were provided for the Montgomery County Bike Match Program.  

In addition, approximately 120 non-refurbished bikes were passed on to Bikes for the World.  
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Service 3: Support the supply of economically priced bicycles for sale. 

Service 3 Update: 

Open shop hours provide volunteers with space and time to refurbish bicycles. During 2025, 
approximately 82 refurbished bikes were sold and around 13 bikes sold “as is” bringing in 
$14,262.07 in revenue. Facebook Marketplace has been the primary medium for advertising used 
bicycles. Periodic “Tag Sales” have also been effective in bringing people to the shop to find bikes. 
We are discussing better ways to advertise bicycles and engage potential customers. A volunteer 
has started selling some higher-value vintage parts on eBay and we may consider selling bikes that 
way at some point in the future. 

Service 4: Provide education on bike maintenance and repair, supporting a part of our mission – 
education. 

Service 4 Update: 

Since fully opening in the new Lewis Avenue space in May, approximately 20 people each month 
receive help during Open Shop Hour sessions.  The needs range from simple bike adjustments or 
replacing consumables like tires, tubes or brake pads, to installing replacement parts. We have 
implemented a client log spreadsheet to improve our tracking of both clients and volunteers to 
determine where more resources are needed to improve this service. Two volunteers are working to 
improve this logging system to make it easier to use. We have begun to provide open shop hours 
on one Thursday afternoon each month to see if daytime hours help improve client engagement. 
Also added to our calendar was a monthly “volunteer only” night to provide a time for volunteers to 
work on their own projects. This idea had been proposed by Tom Rounds and has been 
implemented in his honor. 

Program: Provide Bicycle Mechanical Support/Services for Special Events 
In 2025, The Rockville Bike Hub provided mechanical support or services for the following events: 

 Lymphoma Ride (April 27, 2025) 
 Bike to Work Day (May 15,2025) 
 Gaithersburg Fix-It Fair (June 14, 2025) 
 Montgomery County Family Bike Festival (September 14, 2025) 
 Wild Goose Chase Women’s Ride (September 13, 2025) 

The Montgomery County Family Bike Festival was a new event supported in 2025. 
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Treasurer’s Notes on the 2025 Financials 
 
The P&L statement below shows that RBH made $9,145.61 in net income in 2025, down from 
$48,008.69 in 2024. As shown in Figure 5 this was due to both a lower revenue than 2024 and an 
increase in expenses. The increase in expenses was caused by our move to the Lewis Avenue 
location resulting in an increase in rent and utility expenses for the last three quarters of 2025. The 
relocation has given us some stability with our lease running until April 2028 and was the best 
option among all the other spaces we investigated after being informed that we had to leave the 
Washington Street location. Overall income was also down, partly because of the need to be closed 
for several months while the lease was being negotiated and we got moved in and set up in the 
new space. It has also taken some time to bring people back to the new location. Despite the 
significant disruption on operations caused by the move, RBH still covered our expenses, even 
investing in some additional tools. We believe that RBH can build back revenue in the next few 
years while searching for a long-term affordable space.  
 

Connie Bertka 
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Figure 1. 2025 Revenue/Expenses 

 

 

Figure 2. 2025 Expense Breakdown 
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Figure 3. 2025 Revenue Breakdown 

 

Figure 4. 2025 Revenue by Month1 

 

 
1 A $10,000 donation in November was excluded to make the graph more readable. 
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Figure 5. Revenue, Expenses & Net Income for 2020-20252 

 

 

Figure 6. Cash Assets 2020-2025 

 

 
2 Note that in November 2021 we began occupying the indoor space at 10 N. Washington Street and occupied that 
space until February 20, 2025. We were closed for March 2025 and in April 2025 we began occupying the space at 
2277 Lewis Ave with a substantial increase in rent. Also, in 2023, 2024 and 2025 we received substantial donations 
from one donor who wanted to support our ability to maintain indoor space. 
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State of Maryland Annual Report Return 

IRS Form 990-EZ 

IRS Form 990 Schedule A 

IRS Form 990 Schedule O 

 

 

 

 



ANNUAL REPORT
MARYLAND DEPARTMENT OF ASSESSMENTS AND TAXATION

Taxpayer Services - Charter Division P.O. Box 17052, BALTIMORE, MARYLAND 21297-1052

  

 Domestic Stock Corporation  (D)  $300  Domestic Limited Liability Company  (W)  $300

 Foreign Stock Corporation  (F)  $300 Foreign Limited Liability Company  (Z)  $300

 Domestic Non-Stock Corporation  (D)  -0-  Domestic Limited Partnership  (M)  $300

 Foreign Non-Stock Corporation  (F)  -0-  Foreign Limited Partnership  (P)  $300

 Foreign Insurance Corporation  (F)  $300  Domestic Limited Liability Partnership  (A)  $300

 Foreign Interstate Corporation  (F)  -0-  Foreign Limited Liability Partnership  (E)  $300

 SDAT Certifi ed Family Farm  (A,D,M,W)  $100  Domestic Statutory Trust  (B)  $300

 Real Estate Investment Trust  (D)  $300  Foreign Statutory Trust  (S)  $300

Type of Business Dept. ID 
Prefi x

Filing
Fee

Type of Business Dept. ID 
Prefi x

Filing
Fee

SECTION I
Name of Business: Mailing Address:

                         

Department ID Number: Federal Employee Identifi cation Number:

State of Incorporation/Formation: Date of Incorporation/Formation:

NAICS/Federal Principal Business Code:  Email:

Nature of Business:

Trading As Name:

Total Gross Sales:  $ Workers affi  liated with business: 

Employer Information:
   

SECTION II
A. Corporate Offi  cers
President: Vice President: Secretary: Treasurer:

B. Directors

Total Number of Directors:               Total Number of Female Directors:

Maryland Department of Assessments and Taxation 700 East Pratt Street, 2nd Floor, Baltimore, MD 21202

MBE_FORM 1 ANNUAL REPORT Page 1 of 2    http://dat.maryland.gov

19
Form 1

Due April 18th

Date Received
by Department

Maryland
DEPARTMENT OF

ASSESSMENTS AND TAXATION

Address has 
been changed

MD

624 EDMONSTON DR, ROCKVILLE, MD 20851

22,011

THE ROCKVILLE BIKE HUB,
INCORPORATED

15

Reviewed

SOPHIE CHAN-WOOD

CONSTANCE BERTKA

STEPHEN ANDRUSKI

4

FELIX SITHIPHONE

✔

STEPHEN ANDRUSKI

811490

2

SWANDRUSKI@GMAIL.COM

N/A

1108 CHURCHVIEW PLACE
POTOMAC MD 20879

624 EDMONSTON DRIVE
ROCKVILLE MD 20851

THE ROCKVILLE BIKE HUB

2026

09/15/2014

CONSTANCE BERTKA

D16090417

02/09/2026



Maryland Department of Assessments and Taxation 700 East Pratt Street, 2nd Floor, Baltimore, MD 21202

A. Corporate Offi  cer or Principal of Entity B. Firm or Individual, other than taxpayer, preparing
this Annual Report/Personal Property Tax Return

SECTION V
By signing this form below, you declare, under the penalty of perjury, and pursuant to Tax-Property Article 1-201 
of the Annotated Code of Maryland, that this Annual Report, including any accompanying forms, schedules, and/or 
statements, has been examined by you and, to the best of your knowledge and belief, is a true, correct, and complete 
Annual Report for the Entity listed in Section I.

SECTION III

19
Form 1

Annual Report

YES NO

YES NO

YES NO

YES NO

SECTION IV

YES NO

YES NO

✔

✔

02/09/2026

SWANDRUSKI@GMAIL.COM

✔

STEPHEN ANDRUSKI

5189286799

✔

✔

2026

✔

D16090417



CORPORATE DIVERSITY ADDENDUM

MBE_FORM 1 ANNUAL REPORT http://dat.maryland.gov

CORPORATE DIVERSITY ADDENDUM
I. Select below the underrepresented communities which are represented on this entity’s board or in executive

leadership. Select all that apply.

Alaska Native

Native American

Black or African-American

One or more of the racial or ethnic groups listed above

None of the above

Limited Liability Company (LLC) owned by a single member

Asian-Pacifi c Islander

Native Hawaiian

Hispanic or Latino

None of the above

Privately held company if at least 75% of the company’s shareholders are family members

Entity that:
1. has an annual operating budget or annual sales less than $5,000,000; and
2. has not qualifi ed for or applied for, and does not intend to apply for, a State benefi t

YES NO1. Are you an entity that is required to be in good standing with the State Department of
Assessments and Taxation (“SDAT”), and meets the following definition:
1. A commercial enterprise or business that is formed in the State or registered with SDAT

to do business in the State; or
2. A corporation, foundation, school, hospital, or other legal entity for which none of the net

earnings inure to the benefit of any private shareholder or individual holding an interest in the entity?

2. Check the appropriate box if you are any of the following types of entities:

II.  Check the box next to the following Corporate Diversity indicators that pertain to this entity. Note that
references to underrepresented communities refer to communities listed in the question above. The examples
provided are intended to be representative, not exclusive. Select all that apply.

Entity maintains written workforce diversity, equity, and inclusion (DEI) policies.

Entity off ers DEI training to its workforce.

Maryland Department of Assessments and Taxation 700 East Pratt Street, 2nd Floor, Baltimore, MD 21202

✔

✔

✔
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CORPORATE DIVERSITY ADDENDUM

AFFIDAVIT
UNDER PENALTIES OF PERJURY, I declare that I have examined this Corporate Diversity Addendum, and to the best of 
my knowledge and belief, it is true, correct, and complete.

Entity/Business Name:

Federal Employer ID Number (FEIN): SDAT ID Number:

Entity’s representative completing this Affi  davit

Name: Title: 

Signature: Date:

MBE_FORM 1 ANNUAL REPORT http://dat.maryland.gov

Entity reports performance of its workforce DEI programs on its website.

Entity collaborates with educational institutions, or is an educational institution, serving signifi cant 
or predominant student populations or affi  nity groups from underrepresented communities 
(e.g., career fairs, scholarships, internships, apprenticeships).

Entity has a supplier diversity policy that provides business opportunities to diverse suppliers, 
including businesses owned by members of underrepresented communities, such as State-certifi ed 
Minority Business Enterprises (MBEs).

Entity assigns a senior-level employee as responsible for oversight and direction of 
the entity’s DEI eff orts.

Entity provides career advancement training/opportunities for employees, including members of 
underrepresented communities.

Entity publicizes its procurement opportunities to encourage participation from businesses owned 
by members of underrepresented communities.

Entity measures percentage of contract dollars awarded to businesses owned by members of under 
represented communities, including MBEs.

Entity provides support and outreach to underrepresented communities and/or organizations that 
represent underrepresented communities.

Entity publishes information on its website about its DEI commitments and eff orts.

Entity includes DEI objectives in performance plans of its managers.

Maryland Department of Assessments and Taxation 700 East Pratt Street, 2nd Floor, Baltimore, MD 21202

D16090417

STEPHEN ANDRUSKI

THE ROCKVILLE BIKE HUB, INCORPORATED

PRESIDENT

STEPHEN ANDRUSKI 2/9/2026 11:27:22 AM



Dec 31, 25

ASSETS
Current Assets

Checking/Savings
Mid-Atlantic Checking 116,883.65
Mid-Atlantic Savings 5.00
PayPal 14.21

Total Checking/Savings 116,902.86

Total Current Assets 116,902.86

Fixed Assets
Accumulated Depreciation -2,878.00
Furniture and Equipment 5,445.00

Total Fixed Assets 2,567.00

Other Assets
Security Deposits Asset 2,700.00
Undeposited Receipts 2,647.25

Total Other Assets 5,347.25

TOTAL ASSETS 124,817.11

LIABILITIES & EQUITY
Equity

Opening Balance Equity 115,651.50
Unrestricted Net Assets 20.00
Net Income 9,145.61

Total Equity 124,817.11

TOTAL LIABILITIES & EQUITY 124,817.11

1:06 PM The Rockville Bike Hub, Inc

01/11/26 Balance Sheet
Accrual Basis As of December 31, 2025

Page 1




























